MINUTES OF THE REGULAR BOARD OF THE BOARD OF TRUSTEES FOR
THE VILLAGE OF WILLIAMSVILLE
December 22, 2025

The Town Hall/board meeting was called to order at 5:45 pm by Pro Tem Swinford. Clerk: Karen Winger
Trustees Present: Haycraft, Carter, Bond, Tierney Absent: Bunger, Esker

GUESTS: See attached list.

Trustee Bond made a motion to enter into Executive Session to discuss compensation at 5:45 p.m. She would like to include
Heidi Darow in the session. Trustee Tierney seconded the motion. All ayes, motion carried.

The Regular Board Meeting resumed at 5:54 p.m.

PUBLIC COMMENT: No public comment made.

Trustee Tierney made a motion to approve the minutes of the regular Board Meeting held on December 8, 2025. Trustee Carter
seconded the motion. All ayes, motion carried.

Trustee Bond made a motion to approve the minutes of the Executive Session held on December 8, 2025 to discuss compensation.
Trustee Haycraft seconded the motion. All ayes, motion carried.

COMMITTEE REPORTS:
FINANCE (Tierney): Trustee Tierney made a motion to approve monthly bills. Trustee Carter seconded the motion. All ayes,
motion carried.

Trustee Bond made a motion to amend the previously made motion (at the previous Board Meeting) regarding salary increases
for 2026. Since the previous motion was made, it was discovered that a Public Works employee, Harley Sharp, had recently
received a 6-7% increase in October. Trustee Bond’s motion is to adjust Harley Sharp’s increase to 3% (instead of 4%) in 2026.
Her motion also includes an increase for Ryan Jones’ to 5% (instead of 4%). Trustee Carter seconded the motion. All ayes,
motion carried.

Trustee Tierney made a motion to approve the 2026 Budget, seconded by Trustee Haycraft. All ayes, motion carried.

PUBLIC SAFETY (Bond): The two ordinances on the agenda will be tabled until next Board Meeting.

Trustee Bond stated Public Safety will be scheduling a meeting in January to discuss some topics.

WATER & SEWER (Matt Bunger): Trustee Bunger was absent.

Karen Winger asked the Trustees to be thinking about the request received from the Williamsville Route 66 Car & Pet Wash.
They are asking the Village Board to consider a possible water/sewer rate discount during the winter months of December —
February. This will be discussed in more detail at the next Board Meeting.

ECONOMIC DEVELOPMENT (Haycraft): Trustee Haycraft had nothing new to report.

Trustee Tierney addressed the Human Resources Committee that he has been notified several Village employees would like to
be off the date after Christmas. The employees would use their own vacation/comp time for the day, but ask that the Village be



closed. No objections were made.
Trustee Bond also mentioned the Board should allow the same for the day after New Years. No objections were made.

PARKS & RECREATION (Dave Carter): Trustee Carter made a motion to approve $8,000 for new lighting for the ball
diamonds at the park. He stated Williams Township is willing to donate $8,000 as well. Nick Constant states he has a crew that
is willing to donate the labor for the project. The lights will be installed on the existing poles. This project will be started in the
Spring. Trustee Tierney seconded the motion. All ayes, motion carried.

STREETS, ALLEYS, SIDEWALKS & STORM SEWERS (Swinford): Trustee Bond made a motion to approve Pay Request
#1 to Truman Flatt for the Cypress & Hawthorne Mill & Overlay project in the amount of $150,280.80. Trustee Tierney seconded

the motion. All ayes, motion carried.

Trustee Bond made a motion to approve Pay Request #1 to Truman Flatt for the Cherry Circle & Overlay project in the amount
0f $50,051.88. Trustee Haycraft seconded the motion. All ayes, motion carried.

Trustee Tierney made a motion to approve Pay Request #2 to Petersburg Plumbing for the I-55 Water Main Bore in the amount
0f $24,233.00. Trustee Bond seconded the motion. All ayes, motion carried.

ADDITIONAL BUSINESS: No additional business to discuss.

The regular board meeting of the Board of Trustees for the Village of Williamsville resumed and adjourned at 6:14 p.m.

Respectfully Submitted, Karen Winger



